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Overview of the Business Planning Results 

Now Available 

As you may recall, Girl Scouts in the Heart of 

Pennsylvania undertook an accelerated business 

planning process in August 2009 in an effort to 

maximize our impact as the region’s premier 

organization for girls and establish a more stable 

financial footing.   

The past three months of stakeholder input, financial 

research and programmatic analysis have given us 

the opportunity to more clearly define how we can 

best align our activities, our resources and our future 

goals with our mission.   

Today, we are pleased to share the results of this 

process on our website - results which we believe 

will best enable our Council to help today’s girls 

become tomorrow’s leaders. 

 

Sincerely, 

 

Jane Ranson                        Kate Crowley 

CEO                                   Board Chair 
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Business Plan Improvements to Retail Operations Unveiled  

Volunteers, girls and parents all agree that our retail operation’s main purpose is 

to provide essential Girl Scout materials (uniform components, books, badges, 

etc) when they need them.  Based on feedback collected through the recent 

business planning process, our current retail operation model is not meeting this 

need.  In response, Girl Scouts in the Heart of Pennsylvania is making the 

following key improvements: 

Consolidation of Eight Council Stores into One Location on December 4, 

2009 

Rolling out in stages, our first step requires the consolidation of our retail 

locations from eight stores into one.  As a result, our current stores in Gettysburg, 

Hazleton, Lancaster, Montoursville, Scranton, State College and York, will close on 
December 4, 2009.  Our Harrisburg store will remain open.  

Bringing the Essential Girl Scout materials to You in Spring 2010 

Replacing our stores and their limited hours, we will introduce a new “traveling 

trunk” model.  The “traveling trunk” will continue to provide customers with the 

opportunity to see and feel the Girl Scout essentials by bringing them directly to 

troop & service unit meetings and/or special events.  Still in the developmental 

stages, the “traveling trunk” model will be piloted in at least one region in Spring 

2010. 

 

Online Shopping Resumes January 13, 2010 

We are also investing in significant improvements to our online shopping 

experience.  In preparation, our current online store will be unavailable from 

December 11, 2009 – January 13, 2010.  On January 13, 2010, online shopping 

will resume at www.gshpa.org while we continue working behind the scenes to 

make significant improvements to the online store.  By Spring 2010, shoppers will 

begin to enjoy a more customer-friendly online shopping experience.  Once the 

new and improved online store is fully functional, our customers will be able to 

purchase any of the essential Girl Scout materials 24/7 and have them shipped to 

a location of their choosing without any extra steps.   

More than One Way to Purchase the Things You Need with Free Shipping 

In the meantime, we encourage customers to make their purchases over the 

phone by calling 1-800-692-7816 x1029, sending an email to shop@gshpa.org or 

faxing an order to 717-234-5097.  All orders placed between December 4, 2009 – 

January 31, 2010 will be shipped directly to you at no charge.   

By making these key investments in our retail operations, we are confident that 

we will be able to provide our volunteers, girls and parents with improved access 

to the essential Girl Scout materials and the level of customer service they 

deserve.  We are excited about the great potential this new retail model has and 

appreciate your patience during this transitional time. 

 

 

 

  

http://www.gshpa.org/
mailto:shop@gshpa.org


Making a Difference in Your World 

From food drives, to community clean-up days, to spending time with the elderly, 

Girl Scouts in the Heart of Pennsylvania are truly making a difference in the world 

around them.  Community service projects have been a hallmark of Girl Scouting 

for the past 97 years.  In the very first handbook, written by Girl Scout founder 

Juliette Gordon Low, Girl Scouts pledged to "do a good turn everyday."  This 

dedication to the community continues to be a focus and will be for years to 

come.  These girls are doing much more than helping someone in need, they are 

learning the skills and values that will keep them on the path of community 

service for the rest of their lives. 

 

Nearly every troop in Girl Scouts in the Heart of Pennsylvania does some type of 

community service project and it would be impossible to highlight them all.  Here 

is just a sample of the wonderful things Girl Scouts are doing in your community. 

 

Nearly 50 girls in the Archbald area in Susquehanna County threw a pajama 

party, but the pajamas weren’t just for the Girl Scouts.  The party was part of a 

clothing and book drive for children in local shelters and foster care.  In total the 

girls donated 47 pairs of pajamas and almost 50 books, a total that well exceeded 

their goals.  The party also included fun games and bedtime inspired crafts.  In 

the end, organizers of the event say the girls learned that helping others can still 

be lots of fun. 

 

 
A troop in Bloomsburg, Columbia County, gets into the holiday spirit and gets 

involved in their community by helping with the town’s yearly “TreeFest” event.  

Troop 32422 decorates a Christmas tree and then donates it to a family in need.  

The troop also coordinates, and operates the event’s craft area.  This area allows 

other volunteers to create crafts and ornaments to put on the trees that they 

decorate.  The troops provide their crafting talent and allow many people to help 

others during the holiday season. 

 

 
Crafts are also the avenue to community service for a troop in Carlisle, 

Cumberland County.  Junior Troop 10554 spent months creating beautiful 

blankets and quilts.  The girls learned various sewing and other skills as they put 

together their project.  In the end, the troop donated 14 blankets and quilts to a 

nursing home in their area.  On delivery day, the girls say the smiles they receive 



from the residents make their hardwork worthwhile. 

 
The little tabs on soda cans can make a big difference for some organizations.   A 

group of Girl Scouts near Columbia, Lancaster County is making a difference one 

tab at a time.  The girls collect the tabs throughout the year and then donate 

them to the Ronald McDonald House in their area.  This past year the girls 

collected more than 300 pounds of soda can tabs.  This is the third year for the 

project and the girls say they love knowing that something as small as collecting 

tabs can help children and families in their time of great need. 

 

 

 

Girl Scouts of the USA Leader Magazine 

Given the current economic climate, GSUSA has made the hard decision to 

suspend publication of Leader magazine.  Based on results from a reader survey 

conducted earlier this year, GSUSA is exploring the feasibility of producing an 

online version of Leader.  This approach would not only result in significant cost 

savings, it has the added benefit of being good for the environment.  In the 

interim, you can log on to www.girlscouts.org/for_adults/leader_magazine/ to 

read the latest series of articles by the Leader Team. 

 

 

 

NEW Catapult into Cookies Grab’n’Go for Cadettes, Senior and 

Ambassadors 

We have heard you! Cadettes, Seniors and Ambassadors want to build their own 

catapult! Well now you can! Catapult Into Cookies is now a Grab’n’Go for the C-S-

A Girl Scouts.  Check out the G’n’G from any GSHPA office and start earning the 

GSHPA Catapult Into Cookies Patch.  Don’t worry though if your girls are younger 

than Cadettes.  We will still be holding the Catapult into Cookie Events! Check out 

the PAL for those dates in your area. 

 

 

 

Upcoming Programs in Your Area 

Click here to see the upcoming programs in your area. 

 

 

 

CAMPING CONNECTION 2010 (formerly Rainbow Connection) is Coming!! 

If you are registered in a Cadette, Senior, or Ambassador Girl Scout troop or are 

an individually registered girl in 7th-12th grades, this is your official invitation to 

http://www.girlscouts.org/for_adults/leader_magazine/
http://www.gshpa.org/newsletter/upcoming_programs.html


join in the fun of CAMPING CONNECTION 2010 

    Who: All Girl Scouts registered as Cadette, Senior, and Ambassador in Girl 

Scouts in the Heart of Pennsylvania in the 2009-2010 year ending September 30, 

2010. 

    What: Camping Connection 2010 (formerly Rainbow Connection) 

    When: Friday, June 18 through Sunday, June 20, 2010 

    Where: South Mountain Fairgrounds in Arendtsville, PA  (Adams County) 

    Why: For an unforgettable weekend of workshops, entertainment, swaps, and 

friendship! 

    Details: Registration opens on March 1 and closes on April 1 – sign up early for 

best workshop choices! 

 

Registration Fee is $22.00 per girl, and $17.00 per adult (not including mementos 

or workshop fees).  Packets will be delivered to all Cadette, Senior, & Ambassador 

Girl Scout Leaders in mid-January.  Please call your local service center if your 

troop has not received a packet by February 1. Theme is “Girl Scouts Go South of 

the Border”!  

 

Banner contest – with prizes from the Council Shop! T-shirts and patches 

commemorating the event will be available for purchase! All sorts of workshops 

from crafts to songs, sports to health, and fitness to camping will be offered!   

 Flat fields for troop camping are available, indoor facilities for workshops and 
entertainment will be used, and the entire event is handicapped accessible!   

Put June 18 - 20, 2010 on your calendars for a fun-filled weekend! 

Attention All Adults:  There are still openings for workshop leaders for Camping 

Connection 2010. All that is needed is a great attitude and a willingness to work 

with girls from ages 13 – 18 for part of a day or a whole day on Saturday, June 

19.  Please contact Carol Louey at (717) 632-5520 or email her at 

cdlouey@comcast.net or Lisa Donohoe at the Gettysburg Service Center at 1-800-

692-7816 x1604 or email her at ldonohoe@gshpa.org if you are willing to lead a 

workshop that day.  We need people to lead workshops on their own, or lead one 

of our many “canned” workshops.  Please contact Carol or Lisa before March 1.  

This is an easy way to share some talent with a girl or just to help her find her 

own talents!! 

 

 

 

Gold Award Advisors 

The South and South Central Regions are seeking additional 

Gold Award Advisors to work with girls in York, Lebanon, Dauphin, Perry, Franklin 

and Fulton counties. Gold Award advisors help girls follow the required steps for 

pursuing the Girl Scout Gold Award, and guide them while they develop a project 

that meets the Gold Award standards of excellence. The South Region team meets 

mailto:cdlouey@comcast.net
mailto:ldonohoe@gshpa.org


monthly in York to review and approve project proposals and the South Central 

team meets monthly in Harrisburg. If this sounds like a good fit for you, please 

contact Kris Gross at kgross@gshpa.org or 1-800-692-7816 x1231 for York 

County or Donna Werling at dwerling@gshpa.org or ext. 1037 for Lebanon, 

Dauphin, Perry, Franklin or Fulton counties. 

 

 

 

Guidelines for the In-Kind Donor Acknowledgement Form 

"in-kind"   (ĭn'kīnd') adj.  Given in goods, commodities, or services rather than 

money: cash and in-kind benefits. 

Donations of goods and services can be extremely valuable to service and 

volunteer programs. This type of charitable donation can be made by individuals 

or organizations and ranges anywhere from an automobile, to food, printer paper, 

silent auction items, meeting spaces, or consulting services. Although they are 
often welcome assets, GSHPA must document them properly.  

GSHPA has designed a tracking form that is intended to provide important 

information about in-kind donations that we receive.  A breakdown of that 
information follows: 

  GSHPA Staff Coordinating Receipt of Goods or Services: The person who 

initiated the contact. 

  Location of Services or Delivery of Goods: Where were the volunteer 

hours donated? OR Where will the goods be used? 

  Donor Information Donor completes this section. 

  Description of Gift(s) or Service(s) Donor completes this section. 

  Donor Acknowledgement Must be signed and dated by donor. 

  GSHPA’s Acknowledgement of Receipt of Goods or Services Signature of 

person receiving goods or confirming volunteer hours and date. (Include 

which department or camp you work in.) 

TEN TIPS FOR DEDUCTING CHARITABLE CONTRIBUTIONS, made available by the 

Internal Revenue Service, is provided for the donor’s information when preparing 
their tax return. 

Completed and signed forms can be sent to In-Kind Donations 

    Fund Development 

    Harrisburg Service Center 

    350 Hale Avenue 
    Harrisburg, PA 17104 

The Fund Development Department will ensure that the donor receives a written 

acknowledgement (thank-you letter), which is signed by the Chief Executive 

Officer. 

 

 

 

Family Partnership 

Look in this newsletter next month for information about the 2010 

mailto:kgross@gshpa.org
mailto:dwerling@gshpa.org


Family Partnership Campaign. 

 

 

 

Certificates of Insurance 

The following guidelines have been developed to determine if a Certificate of 

Insurance is required when the council, troop, or service unit is engaging in 
activities. 

 Facilities used for overnights – except Federal/State/Local government 

facilities (including any facility being used outside their normal business 

hours) 

 Any High Risk activity (Safety-Wise mentions COIs and high risk activities 

on these pages:  p. 131 hayrides, p.57 bus companies used for travel and 

p. 79-80 high risk activities. The following would also be considered high 

risk activities - those mentioned in Safety-Wise chapters 9 (land sports), 
10 (water activities), and hayrides in chapter 11.) 

When requesting a Certificate of Insurance from the Business being utilized, 
please remember that a valid certificate of insurance includes: 

 Insurance carrier rated "A" or better by an insurance rating organization 

such as A.M. Best. 

 $1,000,000 limit minimum per high risk occurrence (may be higher 

depending on number of people and activity). 

 Scheduled event/Activity falls within policy period shown. 
 Girl Scouts in the Heart of Pennsylvania is named as additional insured. 

Certificates of Insurance should be sent to GSHPA, 350 Hale Ave, Harrisburg, PA 

17104. They may also be faxed to 717-234-5097 or emailed to 
general@gshpa.org. 

When someone requires a certificate of Insurance from GSHPA, please access the 

electronic form on the GSHPA web site. This form is forwarded to our insurance 

company. It may take up to 3 weeks for the certificate to be sent by the 

insurance company to the requestor.  
https://fs2.formsite.com/gshpa/form942057600/secure_index.html 

 

Cookies are Coming 

The theme for the Be Connected Newsletter for 

mailto:general@gshpa.org
https://fs2.formsite.com/gshpa/form942057600/secure_index.html


January will be cookies!  Is your troop or service unit holding a cookie rally?  We’d 

love to tell people about it, please send us your pictures and stories from your 

cookie rallies and we’ll tell people about them in the next issue of the Be 

Connected Newsletter.  Please send your information to csmith@gshpa.org by 

January 4, 2010. 

Spread the Word about the 2010 Cookie Sale 

The 2010 Cookie Program is just weeks away and we need your help to get the 

word out in the community about the start of the cookie sale.   Your service unit 

has the opportunity to make a connection by hand delivering sample bundles of 

cookies to media outlets in your area.   We’ll provide the cookies; you provide the 

media contacts and the delivery.  Each service unit can receive up to 3 sample 

bundles to deliver.  Media outlets will be chosen on a first-come, first-served 
basis, so sign up early.  

To register, please go to 

http://fs2.formsite.com/gshpa/form732938446/index.html 

and fill out the form by December 14th.  Cookies will be available for pick up at 

your local service center the week of January 4th and you can deliver the cookies 

as soon as you get them.  Remember, this is a great (and free) way to get the 

word out that cookies are here.  The communications team will provide a press 

release to go with the cookies that includes the important details about the 
program. 

More information will be sent to you after the deadline including interview tips, 

when to pick up cookies and what media outlets were selected for your service 
unit. 

If you have any questions, please contact Chad Smith at csmith@gshpa.org. 

The kickoff to the 2010 Cookie sale is only one month away!  Girls will begin 
taking orders on January 8th. 

This year’s theme, “Inspired by U.” truly fits all that our girls work towards in Girl 

Scouts. During last year’s Cookie Sale we had hundreds of troops participate in 

the Project Cookie Jar – donating to organizations like our troops both here and 

overseas, local fire departments, the red cross, and so much more! The program 

is again back this year – giving our girls another opportunity to shine in their 
communities. 

This year the Service Unit Kickoff Rally is back! It officially kicks-off on January 

2nd. What is a SU Kickoff Rally?  The Rally is an official way for SU’s to get 

everyone motivated and energized for the Cookie season. It provides an 

opportunity for girls to taste the new cookie, see the incentives, learn about 

safety and effective selling tips, setting goals and much – much more! The SU 

Kick-off Rallies were a huge success last year, with more than half of SU’s 

participating and more than 91 percent of them recommending for other SU’s to 

participate this year! For more information on the SU Kickoff Rally, please visit 

our Web site and down load a copy of the Rally Guide.  
http://www.gshpa.org/cpvolunteers.html Just click on the “Rallies To Go” icon. 

mailto:csmith@gshpa.org
http://fs2.formsite.com/gshpa/form732938446/index.html
mailto:csmith@gshpa.org
http://www.gshpa.org/cpvolunteers.html


Webinars are back!  We have training on eBudde, delivery, cupboards, and our 

program events!  You can find it posted online at (need the address once it is 
posted). 

We are very excited to be hosting the first annual GSHPA Cookie College on 

January 9th!  Girls in grades 7-12 will be invited to participate in a day of learning 

and activities focused on Marketing and Sales. It will be held at Penn State 
Harrisburg on January 9, 2010. The program is limited in space, so sign up today! 

And an update on Fall Product Program… 

Thank you – and the girls - again for all your efforts and dedication to the Fall 

Product Program! Girls should have received their incentives by now, if they have 

not, please contact your SU Fall Product Manager about pick-up. 

 

 

Change in Volunteer Resource Guide 

Please note that due to typographical error the Council’s Tax 

Exempt Number is listed incorrectly in the 2010 Volunteer Resource Guide.  The 

correct number is 75-039-815.  We apologize for any inconvenience.  

 

 

 

PO Boxes Closing 

Please note that the Post Office boxes for the Harrisburg and York Service Centers 

have been closed.  All mail can be sent to the street address of each service 

center. 

 

Harrisburg Service Center 

350 Hale Avenue 

Harrisburg, PA 17104 

 

York Service Center 

1600 Mt. Zion Road 

York, PA 17240  

      

   

 

general@gshpa.org :: www.gshpa.org :: 1.800.692.7816 
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